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Abstract

Objective: To explore quality indicators in
community mental health services.

Evidence Review: The PubMed and
Scopus electronic databases were
searched using the keywords (“quality
indicators” OR “quality measurement”
OR “quality standards”) AND
(“community mental health” OR
“community mental health services”
OR “community mental health care”).
No date limits were imposed, and
studies were restricted to those
available in English. A total of

10 studies were reviewed, comprising
original research and review articles.
Inclusion criteria encompassed
studies investigating quality of
community mental health services

irrespective of study design or
intervention type.

Findings: Findings revealed patient-level
quality indicators (access to health care
services, continuity of care, regular
contact with health care providers,
coordination of care, continuity of care,
communication among staff, and the need
for regular staff), staff-level quality
indicators (minimal staff turnover,
implementation of clinical and treatment
guidelines, staff behavior, and regular
training of staff), community-level quality
indicators (comprehensiveness of support
services, the level of community’s
understanding of mental health,
involvement of local communities, and
employment rates of people with mental
health disorders), and structural-level
quality indicators (physical facilities and

their conditions, the availability of
specialized treatments, and having a
diverse range of services).

Conclusions and Relevance: The findings
highlight the importance of assessing
and improving the quality of mental
health services. A thorough evaluation
requires a multilevel strategy that
considers various indicators, including
community, staff, patient, and
structural factors. By addressing these
diverse variables, mental health
services can enhance the quality of
care provided, ultimately improving the
mental health outcomes of the
populations they serve.
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ental health is an important component of

health care within community health settings and a

overall health and well-being, a fundamental

human right, and extremely significant to
everyone, everywhere. Stigma related to mental illness
is so high that people living with mental illness are often
excluded from community life, and their basic human
rights such as right to education, employment, and
housing are often violated. One important step in
promoting mental health care and protecting the rights
of people living with mental illness has been the
transition of mental health care from large psychiatric
institutions to community-based mental health
services. This approach is widely accepted and has
shown better health outcomes for people living with
mental illness.!

Although community mental health services play a

crucial role in providing accessible and effective mental

significant role in promoting, protecting, and realizing
fundamental rights of people living with mental illness, it
is important to monitor such services to assess their
effectiveness in objective terms. Quality assessment
based on objective indicators is essential for auditing
mental health care services to ensure good quality
mental health care.? The domains of mental health
quality include accessibility, acceptability, treatment
quality, continuity of care, safety, management of
vulnerable populations, and multidisciplinary care.?
Apart from assessing health care quality, such measures
will also alert users regarding areas that need
improvement in processes and outcomes.* Quality
indicators will facilitate the evaluation of quality and
effectiveness, drive improvements, and ultimately
enhance patient outcomes.
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Clinical Points

« Ensuring access and continuity of care is an important
quality indicator in community mental health services.

« Reducing staff turnover and providing regular training are
vital for maintaining high-quality mental health care.

- Engaging communities in mental health initiatives can
improve understanding and support for individuals with
mental health disorders and improve quality of the service.

Despite the critical importance of quality assessment
in community mental health care, there are limited
explorations and understandings regarding the domains
that need regular monitoring while evaluating
community mental health care services, which are
significantly different from hospital- or clinic-based
services. The involvement of nonmedical professionals
such as volunteers in the delivery of certain mental health
care services, the involvement of the community at large
in resolving various background stressors faced by
people living with mental illness such as housing
and unemployment, and the need for awareness
activities and advocacy demand that quality indicators
should be specially tailored for community mental health
care services.>® The aim of this scoping review is to
systematically explore and synthesize published
literature on quality indicators within community mental
health services. This review also identified areas that
require more research, which will direct future
investigations and improve practice and policy.
Ultimately, this review contributes to a deeper
understanding of quality indicators in community
mental health services, offering valuable insights for
researchers, practitioners, and policymakers.

METHODS

This article provides a scoping overview of the
literature on quality indicators in community mental
health services. The Preferred Reporting Items for
Systematic Reviews and Meta-Analyses for Scoping
Reviews guidelines were used for a systematic evaluation
that ensures transparency, iteration, and full reporting.”

Literature Search

A comprehensive literature search was conducted
using the PubMed and Scopus electronic databases. The
search terms used were (“quality indicators” OR
“quality measurement” OR “quality standards”) AND
(“community mental health” OR “community mental
health services” OR “community mental health care”).
No date limits were imposed, and studies were
restricted to those available in English. Reports and
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documents from gray literature were included in the
search.

Data Extraction and Quality Assessment

A total of 28 references were identified. Articles were
evaluated for relevance, appropriateness, and clarity,
focusing on quality indicators utilized to explore the
quality of community mental health care services. Data
were extracted independently by 2 reviewers (V.M. and
M.V.), with discrepancies resolved through discussion.
Ten articles were included in the final analysis
(Figure 1).

RESULTS

Ten studies®'” related to quality indicators in
community mental health services were summarized,
and 4 themes emerged: patient-level quality indicators,
staff-level quality indicators, community-level quality
indicators, and structural-level quality indicators. By
examining these indicators across different levels,
stakeholders can obtain a comprehensive understanding
of the strengths and areas for improvement within
community mental health services.

Patient-Level Quality Indicators

Patient-level quality indicators are critical for
assessing the effectiveness and quality of care provided to
individuals with mental illness. One study® identified
access to health care services, continuity of care, and
regular contact with health care providers as indicators of
good quality health care from the perspective of people
living with mental illness. Another study® identified
coordination of care, continuity of care, and
communication among staff as indicators of good quality
health care from the perspective of people living with
mental illness. Additionally, that study® also identified
the need for regular staff for the continuity of staff
performance and care, which directly affects health care
quality. Patient experience and quality of life assessments
provide a subjective yet focused perspective on
evaluating care quality. These indicators help assess
patients’ perceptions of their care and their overall
satisfaction with the services received.?

Staff-Level Quality Indicators

Staff-level quality indicators in community mental
health services are essential for evaluating and enhancing
staff performance, satisfaction, and well-being, which
directly impact the quality of care provided to patients.
Studies identified minimal staff turnover as an important
quality indicator in community mental health care.®!!
Minimal staff turnover in community mental health care
services positively contributes to the continuity of care,
ensuring that staff maintain and improve their skills
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Figure 1.

PRISMA Flow Diagram of the Study Selection
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Number of articles included in the final
analysis: 10

Abbreviation: PRISMA = Preferred Reporting Items for Systematic Reviews and Meta-Analyses.

through ongoing participation in educational or training
programs, conferences, and other professional
development opportunities. The implementation of
clinical and treatment guidelines further enhances staff
productivity and increases the likelihood of achieving
favorable health outcomes, providing valuable insights
into the effectiveness of care delivery by staff
members.%!!

Another study' identified staff behavior as an
important quality indicator in community mental health
care services. Community mental health care services
employing staff who are trained in providing mental
health care with respect and consideration regardless of a
patient’s age, sex, religious or cultural beliefs, or
diagnosis are reported as good quality services.!?
Training of staff to understand mental health issues
affecting individuals across all demographics and to be
aware of patients’ concerns about stigmatization is
identified as an important strategy to improve quality.!?
Moreover, the unavailability of health care workers and
inadequate health care delivery are major issues

affecting community mental health services. Support from
professionals, organizations, and government entities is
crucial. Systematic development of community mental
health services is essential across different geographic
regions to address these challenges and improve care
quality.®

Community-Level Quality Indicators
Community-level quality indicators play a critical role
in enhancing the quality of care and overall health of
individuals with mental health conditions. Both
developed and developing nations face challenges in
ensuring quality care. Community-based organizations
work with the goal of improving quality and reducing
unacceptable variations in health and social services.
Studies identified comprehensiveness of support services
at the community level as well as the level of the
community’s understanding of mental health issues as
important aspects influencing the quality of community
mental health care.! Based on these findings, outreach
educational programs to increase awareness about
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mental health issues are recommended to improve the
quality of mental health care services.'®

Another study'* identified the significant role of social
support in influencing the quality of community mental
health services. Services utilizing local communities in
delivering mental health care services and proactively
considering community engagement while adopting and
implementing mental health care services are found to
be more effective in achieving positive outcomes.
Moreover, effective community engagement can
significantly reduce the burden on mental health services
and improve outcomes for individuals receiving care.'*
The employment rates of people with mental health
disorders and the mitigation of financial burden for
treating mental illness are social and economic
indicators of health care service quality."®

Structural-Level Quality Indicators

Research also identified various structural-level
quality indicators of community mental health care
services. A study’ identified that the availability of
essential and up-to-date equipment and the quality of
service provided are the main factors that influence the
quality of health care services. Consequently, the
physical facilities and their conditions, as well as the
availability of specialized treatment, are crucial quality
indicators of health care services. This includes factors
such as electronic records (diagnostic information) and
the availability of specialized staff (eg, psychiatrists and
social workers). Therefore, continuous professional
development and training opportunities for staff along
with adapting to new treatment modalities and best
practices are essential strategies to maintain the quality
of community mental health care services.!® Studies also
identified that quality of community mental health care
services depends on having a diverse range of services,
including outpatient care, inpatient facilities, and
community outreach programs, as well as adaptability to a
broader audience, flexibility of treatment options, and
measurability of impact.t>!”

DISCUSSION

This scoping review describes the quality indicators of
community mental health services, highlighting the
significance of multiple levels of quality indicators,
including patient-level, staff-level, community-level, and
structural-level indicators, within the health care system.

The findings highlight a range of indicators that can
be utilized while evaluating quality of community mental
health services. Patient-level quality indicators are
crucial for achieving patient satisfaction and enhancing
treatment outcomes. Staff-level quality indicators
underscore the significance of staff behavior and
responsiveness in influencing patient behavior.
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Community-level quality indicators emphasize the
importance of service accessibility and the efficacy of
outreach programs in reaching broader populations.
Lastly, structural-level quality indicators illustrate the
necessity for strong infrastructure and support systems,
including staffing and medical data management.

The findings reveal that continued care, reliable
access to health care services, and systematic or regular
contact with health care providers are crucial. Effective
communication of health services enhances the
continuity of mental health care, coordination, and
staff performance. However, research indicates that
evaluating patient perceptions of care; assessing clinical
outcomes such as changes in symptoms, functioning, or
quality of life; and measuring engagement in care are
also important metrics.!®

Overall, our findings indicate that the
implementation of mental health care guidelines
enhances staff productivity and achieves favorable health
outcomes, providing valuable insights into the
effectiveness of care delivery by staff members to
community mental health services. Identification of
these indicators can lead to a more competent and
motivated workforce, thereby improving the quality of
community mental health care provided to patients.
Research has highlighted that evaluating mental health
care quality is crucial for the community mental health
care system. This evaluation system can help modify
clinical practices, ensure the quality of mental health
care, and promote structured and organized
multidisciplinary treatment.!-?

Community participation in mental health services is
crucial for the effective delivery, achievement, and
implementation of health services. The development of
community mental health services is essential to address
challenges and improve service quality. Similarly, another
study® identified that mental health programs are a vital
component for delivering quality health services to
the community. Mental health conditions are influenced by
various factors, including social isolation, socioeconomic
impacts, chronic unemployment, and the broader
community and health systems. Stigma presents a significant
challenge to delivering high-quality mental health care in
communities. The sustainability of mental health services
depends on both efficient community involvement and the
availability of local resources.?

Our findings also emphasized that the conditions of
health care facilities and the availability of specialized
treatment are crucial for evaluating the quality of
health services. Key factors include electronic records
and the availability of health care professionals. A
previous study? highlighted deficiencies of the health
care services, insufficient health care staff, and the
unavailability of electronic medical record—keeping
systems as important aspects that influence the quality
of the services.
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Quality indicators are essential in enhancing patient
satisfaction by ensuring care that is timely, effective, and
patient-centered. Research emphasizes that prioritizing
indicators such as patient outcomes, communication,
and accessibility enables health care professionals to
identify areas requiring improvement. Notably, patient
satisfaction with psychiatric services in India is
considerably lower than in other countries. Factors
contributing to this disparity include inadequate
infrastructure, prolonged waiting times, overburdened
staff, stigma surrounding psychiatric treatment, and
perceived poor quality of care. These challenges
highlight the need for systemic reforms to improve
psychiatric service delivery and patient satisfaction.?-2

The limitations of this scoping review include the
restriction of the literature search to PubMed and Scopus,
which may have excluded relevant studies from other
databases. Additionally, limiting the review to English-
language publications introduces language bias,
potentially omitting valuable research conducted in
other languages. These constraints may result in
incomplete data representation, reduced generalizability
of findings, and a narrower understanding about quality
indicators in community mental health services in
diverse cultural contexts. Future research should adopt a
more inclusive approach by incorporating multiple
databases and multilingual studies for broader insights.

CONCLUSION

In conclusion, the findings of this scoping review
highlight the importance of assessing and improving the
quality of mental health services. A thorough evaluation
requires a multilevel strategy that considers various
indicators, including community, staff, patient, and
structural factors. By addressing these diverse variables,
mental health services can enhance the quality of care
provided, ultimately improving the mental health
outcomes of the populations they serve.
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